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Multigenerational Leadership
We are living in a time where four generations bring their distinct worldviews, motivations and preferred styles to the workplace.  Imagine the weekly meeting of a twenty member, multi-million dollar project team which has two Traditionalists, seven Boomers, six Gen Xs, and five Gen Ys in conversation about the company’s strategic agenda. Their progress is slowed by the undiscussed and often invisible dance of their generational differences.
Most organizations have taken a demographic approach to this mix of perspectives and priorities, believing that if they segment the generations they can control their productivity and bridge the conflict that will inevitably arise between them. This response sees the multi generational workplace as a problem. It doesn’t see  potential when the generations come together.
Fortune Magazine reports that large corporations continue to lose approximately 2-4% of their bottom line because of multigenerational differences and mis-communication. A survey by Lee Hecht Harrison found that more than 60% of employers are experiencing intergenerational conflict.  These statistics support our  experience that it doesn’t seem to be enough to use knowledge of the different groups simply to treat them differently. 

Through our client engagements we’ve learned that multigenerational collaboration is a  cultural asset---and a leveraged form of strategic leadership. We help organizational leaders move beyond the 1.0 managerial approach to a 2.0 leadership approach to the multigenerational workplace. 

The Multigenerational Leadership Exchange brings the generations into high quality, action-oriented conversations where perspective sharing, collaboration, and collective leadership naturally emerge. Designed to support a change process or embedded in day to day business, the outcome is multigenerational leadership that can address complex challenges and create results that have a lasting impact.    



The Multigenerational Leadership Exchange





“I’ve been surprised to discover how isolated we are from each other.”





 “This shows what is possible when we come together to share experience—not advice.”





“The challenge is to be in conversations that matter to all of us. Perhaps this is the most powerful way to toward the future that we all want.”




















