APPRECIATIVE INQUIRY

Appreciative Inquiry... 

•
is a form of  organizational study that selectively seeks to locate, highlight, and illuminate what are referred to as the life-giving forces of the organization's existence

•
seeks out the best of "what is" to help ignite the collective imagination of "what might be"  

•
aims to generate new knowledge which expands the "realm of the possible," and helps members of an organization envision a collectively desired future and to carry forth that vision 

•
is intended for discovering, understanding, and fostering innovations in social organizational arrangements and processes

•
an inquiry process that affirms our symbolic capacities of imagination and mind as well as our social capacity for conscious choice and cultural evolution

•
assumes an inseparable relationship between the process of inquiry and its content.  A unilateral approach to the study of social innovation is a direction negation of the phenomenon itself

•
involves interviewing and storytelling to draw out the best of the past to set the stage for effective visualization of what might be

Five Principles of Appreciative Inquiry

1.
Constructionist Principle - effective leaders are adept at understanding, 
reading, and analyzing organizations as living, human constructions

2.
Principle of Simultaneity - inquiry and change are simultaneous:  
inquiry is intervention.  The questions we ask set the stage for what we "find," and what we "discover" becomes the stories out of which the 
future is conceived, conversed about, and constructed.

3.
Poetic Principle - an organization's story is constantly being co-authored, and is open to endless interpretation.  We can study moments of joy or alienation, or of creativity and innovation, or 
moments of debilitating bureaucratic stress.

4.
Anticipatory Principle - it is the image of the future which guides the current behavior of the organization.  Organizations exist because 
people who govern and maintain them share a projection about what the organization is, how it will function, and what it is likely to become.

5.
Positive Principle - momentum for change requires large amounts of positive affect and social bonding -- things like hope, inspiration, and sheer joy in creating with one another.  Human beings move in the direction of what they inquire about.  

Interview Protocol

What we ask determines what we "find."  What we find determines how we talk.  How we talk determines how we imagine together.  How we imagine together determines what we achieve.

1.
Stage Setting Questions

What do you value most about:


+  yourself?


+  your work?


+  your organization?

2.
Topic (formulate questions with lead-ins that assume that the subject matter in question already exists, e.g., the enactment of JCC's vision, values, values underlying design, strategic goals, etc.).  


Examples (from Values/Goals Underlying JCC's Design):

a.  Where do you see evidence that we are generating closer and more frequent interaction with and reducing barriers between the college and the community?

b.  Where do you see evidence that we are assisting those we serve to meet their learning, development and enrichment goals?


c.  What is the evidence that we are ensuring opportunity for every 
member of the college to express creativity and talent?


3.
Conclusion

What are the core factors that give life to this organization?


Looking toward the future, what are we being called to become?


What three wishes do you have for changing the organization?

