Art of Hosting awareness day, Zagreb, 5.11.2009, 13 – 17 h
Purpose - Our offer and invitation for you:
• Provide an introduction to the art of hosting conversations, via experiential learning

• Provide an understanding of the various participatory leadership methods and practices

• Provide learning of basic participatory leadership principles which can be used immediately

• Share experiences and stories on how it works in different contexts and complex systems

• Provide the space to reflect on how these processes might be applied to your everyday work

• Talk about perspectives, needs and questions connected to the next level (training in February)
WS sequences

	Time
	Sequence
	What? Why?/ Host’s framing
	Setup/Material

	9:30-11:30
	preparation
	Café  setup for 100 people
registration desk setup
remember to take photos of the process and people
	Participants list for registration desk 

Café setup

cafe etiquettes and sweets on the tables

table host instructions

welcome board

	12:30
	Registration
	Registration of the participants

Welcome snack
	

	13:00
	Framing
	Ana:

· welcome from hosting team

· why we called it? What is our passion about it? personal, from the heart…

· Why we have invited Toke?
Toke:

· Why he accepted invitation

· What is participatory leadership?
· short examples & personal stories
Jasmina:

· Purpose of the day – what is our offer and invitation for you
· Program (flow)


	FC purpose on the wall
FC  – flow (agenda)
Welcome presentation with purpose and program (ppt file over projector)

	13:30
	Café

	Café intro…Build collective context, to start practicing participatory leadership
Café framing
Q1:
· What time is in our world now?
TRAVEL, conversation in new groups around the same question

Harvest: popcorn, put the shared insights on the flipchart paper

Q2: 

· What time is my organization /work now?

Instructions for harvesting: pick the most important from the conversation and write it on the A4 paper
Harvest collectively – invite each table host to present their harvesting and pin the paper on the central board

	Café questions in ppt
and printed out for each table

Table host instructions

	15:00
	 Break


	Coffee, water, juice
	CHANGE SETUP TO CIRCLE

	15:30
	Teaching

	Toke – framing, asking for questions to focus teaching around questions that matter to this particular group of people…

· Chaordic path 
· History, basics, good questions

· What have we learned from walking the chaordic path?
· Story telling - Walking chaordic path, stories where practicing part. leadership really worked well
· Q & A
· 4 fold practice (as the essence of the whole thing….) 

	Big white paper on the floor, markers…

	16:30
	Circle -  reflection

	Circle practice… - framing Toke…
Q3:
· What is yor learning so far? What would you like to share with others?
	Talking piece

	16:50
	Invitation to the  AoH training
	Ana, Jasmina, Miljenka
· What do we see as a purpose of the AOH training
· Our personal experiences and projects initiated during the AOH training
· How would we design it
· Logistic (invitation is on the web site…, place for the training, early registration…)

	Print outs of the Invitation

	17:00
	Check out

	Toke – 3 claps: for me, for the group and for the world…
	

	18:00
	Post work
	Material, cleaning…
Photos of the documents and papers..
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