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CO re Team meeting 6 Novem ber 2009 Mary Alice Arthur, Helen Emmerson, & Craig Smith

National key issues:

¢ climate change/sustainability

e 2 out of 5 not born in NZ

e Aging population

e Economy/dwindling resources

¢ Alcohol is a determinant of health
e And so on...

Participatory leadership
needs to be anchored
(balancing I/We)

Core Teams-working well togeth./

breaking out of old ways of working

AoH as a
pathway for
development:

Work on issue of national importance- endeavours
How might we value our children in this
country? How do we create a sustainable
environment for our children? What will we do Working
now to get there? What will be innately together in a
different in this conversation and take it to a good way
new place? Can we go into the pain (personal,

collective, historic, future)? We could go

there it we really know each other.

¢ Hold on to the vision, attend to the deta'/nacu&/

e Keep communicating as much as possible
e This is the start of more conversation,
keep opening the way

uild up

‘_

Way of looking at
systems change,
methodologies thdt
can support all siz

relationships

Enactment: take right
action, be the change you
want to see

Helen: R t ignit
‘ elen: Respect & dignity @

contribution to the world

- place for our stories/ Hold the work with
dreams, where we can be lightness, joy, humour
Keep watchful, vigilant, aware:

ourselves, foster our
% stay true to the principles, be a mate!

potential
Talk, talk, talk: communication is
paramount!

Keep the question at the
centre & build: stay

MA: NZ makes its .
curious

Beauty: as an
operating principle

) . Bring clarit
Craig: NZisa at all levels
conservation estate for
the world, get things
right, value indigenous
& new, connectedness
to land, family.
Emergent nationho
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Take care: compassionate mateship

Professionalism: people are put in the right positions
& do what they’re committed to doing

Core team roles:

9(‘ Mary Alice: Spider - create & hold the web; Liaison with
Admin team; Marketing; Facilitation team
people Helen: Timeline; focus; logistics steward

Craig: language of invitation; coaching steward
(thoughtpiece & pre-call; at events)

Monica: harvest steward

Tim: children’s event focus

Support teams:

Emmerson Group: Sue - finances & budget; Leanne -
Admin, registration, materials, logistics support

Calling team:

;‘

This will be hard 5 . . - :
and there’s not 5 Can we trust that A series of 4 events: Auckland: AoH training (Participatory leadership);
enough time! Or we g‘ we/we will be Wellington: AoH training (Core teams doing their strategic work);
are too optimistic w safe? Children’s event; Warrior of the Heart
- o
. & Children’s event: What would it take for NZ to be a place where all
Core Team meeting Steward Team Skype e children are treated with dignity & respect? (Creating new possibilities to
fortnightly 3/12 at9 Can I contribute achieve our potential). Keep focus on the end game (children entitled to
20/11 9:30-1:30 pm substance? What How do Ibea respect, belonging); courage to look at all the information; deep holding, low
4/12 12 -4 “yes!”?

is my piece in

18/12 Skype call at 7 this?

This needs to be

present? Are the
roosters crowing?

./

better than last year!‘/
Can we be clear of .
ourselves to totally

attachment (creating the container for systemic change & new ways of
working [Child = 0 - 16]

The process can’t
be controlled

Who: in/around the work & need a
different conversation; kids/children 10 -
16 (younger not appropriate); influencers;
people who are in child advocacy, family
perspective, community development;
ethnic/cultural/indigenous/gender mix;
NOT polarity/position arguments or a
reconciliation

@

Everything should work for everyone -
how do I be courageous in the mess?
How do I be a process carer and at the
same time be passionate, real, engaged?
(the Velveteen Rabbit)

Contacts: Mary-Alice Arthur mob: 021-687-627 email: marv-alice@getsoaring.com Helen Emmerson mob: 021-442-2520 email: helen@emmersongroup.co.nz Craig Smith__mob: 027687-9571- email: smith00@xtra.co.nz
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People Matrix

Team Hosting Apprentice Harvest Coaching Logistics

Auckland Stewards + Core Scott Nichols (DOC) Simon Young Maggie Lawton Morna Haist
John Adams (MCCQC) Marie Young David Hanna Penny Holden

Sam Fernando Richard Harmer

Wellington Stewards + Core Hamish More (DOC) Karen Clifford Gael Surgenor Kitty Marshall
Kaja Jungersen Carmen Payne
(Barnardos)

Event Stewards + Core Martin Challis?

Warrior of Toke & Bob No specific team

the Heart

Other

Team Roles

Mary Alice: “Mother spider” create & tend the overall web; facilitation team; marketing; liaison with admin team
Helen: Timeline; focus; Logisitics steward
Craig: Invitation language; Coaching co-steward
Toke: Coaching co-steward
Monica: Harvest steward

Emmerson Group: Sue: finance overview/budget; Leanne: registration, admin, logistics support, materials
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Roles

Role Description Deliverables Steward
Finance Create, oversee and manage the finances for the Finance & budget Mary Alice
cycle of Art of Hosting events 2010. Deliver » Working budget & projections
completed accounts no later than 1 month » Breakevens
following events. « Status updates at agreed times
» Banking reconciliations
Create and maintain a clear and effective « Invoicing of participants & collection on invoices
communications with participants and supporters « Payment of accounts
on financial matters. « Finalising of accounts at the end of event cycle
Admin Field information requests from potential Queries & Registration Mary Alice
participants, log these and direct them to the » Handling participant queries, pass on information requests to
appropriate team member. appropriate team member
* Registration of participants
Handle the registration of participants through - Keeping an accurate participant list for each event & generating
collecting the Registration Form and initiating the participant list for each event
invoicing process. Hold a log of participants for » Managing a FAQ page for participants
each event. Create a participant list for each Materials
event. Send out welcome letters at the agreed * Printing of workbooks
time prior to the events. * Collecting/collating materials needed, delivery to venue
Logistics
Mange the materials and logistics needed prior to * Venue & accommodation liaison if needed
each event. » Booking of vehicles if needed
Logistics Manage the logistics during the event, be the At the venue Helen
venue/event liaison.  Be the liaison person between the venue and the event, create
excellent relations between the participants and the venue
Create and maintain a wonderful environment for » Be an active “"Zen Team” during the event, encouraging the
participation and learning. community to actively care for the environment with the Logistics
Team, keep our environment spotless and clear for learning
» Support the Hosting Team in whatever ways needed
Coaching Support participants to gain the most out of their Prior to events Craig & Toke
AoH experience by working with Core Teams prior  Create a piece on how to get the most out of your AoH experience
to the event and teams and individuals during and liaise with teams
events to ensure focus and application. » Create a coaching team for the first 3 events
» Work with the team and participants and liaise with the Hosting
Team during events
Harvesting Record, capture and depict the AoH events so that Prior to events Monica

the maximum learning happens during the event
and engagement remains after the group work is
over.

Meet as a Harvesting Team to plan an approach to the event.
During the event

Work as a team to harvest, and seek to engage other participants.
Liaise with the Hosting Team.




