Building Ontario’s Youth
Social Infrastructure to
transform and sustain youth

“If it is about

us, don’t do it
without us”

engagement and organizing

Over the last few years Now we need to sustain
YOUTH SOCIAL there has been an influx this boom with informa-
INFRASTRUCTURE support for youth engage-  tion, knowledge andresourc-

What is It?

The goal of a social
infrastructure is to build
capacity at an individual,
group and community
level. A social infrastructure
for youth organizing
encompasses a variety of
different elements that
work collectively to build
capacity and sustainable
support, placing power
in the hands of young
people in communities.
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These include:

Social infrastructure is
rooted in mentorship and
partnerships and managed
by coordinated work
involving intermediaries,
coalitions and collaboratives,
delivered through both
physical and online resource
hubs, and supported by
strategic funder alliances

and social entrepreneurship
strategies that provide the
resources for various services.



The group envisioned a social infrastructure
in Ontario that would support and sustain
their work and their sector. These* are the
non-negotiables.

What are the key elements
of our vision?




Everyone identified who they represented

in this work, who should be invited to get
involved next and how these stakeholders
would be able to to help this vision become a
reality. Where does your organization fit?
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Who are the stakeholders
and what are they doing?




To realize this vision, everyone made a personal
and professional commitment to support the work
ahead in some way. Where can you commit?
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Tim Merry ~ Facilitator
Founder of the Shire, Co-Director of the Split Rock
Learning Centre, Social Entrepreneur and Slam Poet

In a time of increasing speed, diversity and information saturation, Tim believes the
clarity we seek is already within ourselves, our communities, or organizations and
networks. He is inspired by what happens when we create the conditions for people
to engage meaningfully with each other, reach collective clarity and take action that
is sustaining. Tim developed his craft as founder and partner in Engage! Interact in
the Netherlands and continues work in this field as a free agent in Canada. In 2004,
Tim started a community leadership and social entrepreneurship training centre in

Canada called the Shire, where he now lives.

“I believe we can create new ways of working, being
and living if we just go for it. From our courage and
passion now the organisational and community
operating systems of the future will be born.”

Neil Donaldson ~ Videographer
Grassroots Youth Collaborative Co-Coordinator and
Co-Founder of the Stolen From Africa Movement

Neil Donaldson, a.k.a. Logikal Ethix, uses fashion, media and music to empower youth
and to create dialogue in communities and high schools around Toronto. His work

on the film initiative “Stolen From Africville” has been featured on MTV, Much Music
and in The Globe and Mail and he has been recognized by the Mayor of the City of
Toronto and the Toronto District School Board.

Arti Freeman, Violetta llkiw, Leslie Wright
Co-Conspirators, Co-Coordinators, Co-Collaborators,
Co- Supporters, Co-Enthusiasts, Co-Champions

Justine Greenland Duke ~ Harvester

Senior Advisor, Knowledge Management at the
Ontario Trillium Foundation

“Harvesting our collective knowledge is a key
element of this work. Using traditional and emerging
technology in innovative and relevant ways will help

us learn from one another and support those who
come along later.”

Join our online N
and this ground-breaking 4
work today!
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